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Navigating Al for
the Forward-Thinking
Small Business




INTRODUCTION

The Business World Has Transformed
Dramatically, With Technology At The
Forefront Of This Change.

)
.........

Right in the heart of this revolution is artificial intelligence (Al) — no
longer just a tool for corporate giants but now a game-changer for
small businesses as well.

The shift from a top-down, "This is how we've always done it"
approach to one that's agile, innovative, and team-empowering
couldn't be more crucial for your business.

Al promises smoother operations, enriched customer experiences, and
smarter decision-making. Daunting? Maybe. Necessary? Absolutely.

So, this isn't just about technology adoption anymore. It's about
transforming your business for a future that's already here.
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Understanding Al
And Its Impact On Small
Businesses

We're at the brink of a technological shift where the
rules of the business game are rewritten not by size but

by agility.

In 2023, 74%

of small and medium-sized businesses (SMBs) were
keen on leveraging Al, with 55% of them growing more
interested in the following six months.

The readiness of SMBs to embrace Al reflects a broader
shift towards agile, responsive business practices—the
ones that adapt, evolve, and thrive on change.
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Top Al Benefits For
Small Businesses

From chatbots improving customer
service to Al-driven analytics forecasting
market trends, Al tools offer many
benefits for small businesses.

Interestingly, 80% of small business
leaders acknowledge their beginner
to infermediate understanding of Al's
potential benefits — particularly in
marketing.

With 92% of current Al users considering
Al and automation critical for marketing,

it's clear that adopting Al in business is a

necessity, not luxury.

But what does adopting Al for your
small business look like in practice?
Let's pull back the curtain.
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Improved Efficiency

What would it look like to slash some hours off
your current weekly tasks on a monthly/yearly
basis? Well, 60% of SMBs leveraging Al in
marketing have already felt this relief of
trading in endless manual efforts for Al-driven
efficiency.

With Al, you can work smarter and focus more
on what demands your human touch in your
business the most.

Next Steps:

Identify the repetitive, time-consuming tasks
within your business operations —whether it's
data entry, scheduling, or customer queries.

Research Al tools that can automate these

Q tasks. For instance, chatbots can handle
basic customer service inquiries, freeing up
your team for more complex issues.

o Evaluate the time you save each month and
adjust your Al tools and processes accordingly.

Lower Operational Costs

For small businesses, every dollar saved is a
dollar earned. With 28% of SMBs expecting
Al to cut down their expenses by at least
$5,000 annually, it's clear that Al's ability to
automate and optimize is a game-changer.

From reducing the need for additional staff
to automating inventory management, Al is
proving to be a wise investment that pays
you dividends in savings.

Next Steps:

u Assess your business operations to identify
the areas where you can cut costs.

Consider adopting Al-based accounting
Q software to simplify your financial processes,

or use Al-driven analytics to optimize your

inventory levels and reduce waste.

o Regularly review the financial impact of these
Al solutions to ensure they're delivering the
promised savings.



Better Customer Experience

To stay competitive, delivering a superior
customer experience is important for small
businesses.

You can adopt Al to create personalized
interactions that can elevate your customer
satisfaction and loyalty. This can either be
through personalized product recommendations
or Al-driven support chatbots.

NeXxt Steps:

D Use an Al-driven customer relationship
management (CRM) system to gather insights
on customer preferences and behaviors.

Use the data you gathered to tailor
communications and offers, so each customer
feels valued and understood.

Q Deploy Al chatbots on your website to provide
instant assistance to customer inquiries.
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More Growth Potential

Al offers small businesses the tools they need to
gain insights, make smarter decisions, and identify
new market opportunities swiftly.

This agility is crucial for your growth as it allows
you to adapt and respond to market changes
faster than ever before.

Today, you can see the immediate impact of Al on
audience engagement and streamlined marketing
efforts in social media, content creation, and email
marketing.

NeXxt Steps:

B |dentify one area of your marketing that
could benefit the most from automation or
personalization.

Start small, measure your results, and scale
your Al integration as you become more
comfortable with its capabillities.




Examples & Real-World Applications
Of Al In Small Businesses

Cadbury's Al Initiative for Small Businesses

In January 2022, Cadbury launched an innovative initiative allowing small
business owners to create personalized advertisements using a celebrity's
face and voice — powered by Al.

This initiative shows how Al can help democratize advertising, and enable
small businesses to craft high-impact marketing campaigns that engage
customers and elevate brand visibility.

‘Qv - Actionable Insight:

&  Small retail businesses can explore Al Partnering with Al service
tools that offer personalized marketing providers can help small retailers
solutions, such as creating custom ads access technology that was once
or offering product recommendations. exclusive to larger companies.

Cadbury custom ad with Shah Rukh Khan.
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Personalizing Customer
EXpe I"ienCGS In E'COm merce Small retailers can implement Al-driven recommendation engines

on their e-commerce platforms to analyze customer behavior and

/ purchase history. This way, they can recommend products that
match individual preferences — boosting sales and customer
loyalty.

For example, a retail boutique store could use an Al system akin to
Google's Gemini model. This allows them to offer personalized
shopping assistants that understand both text and images —
making recommendations feel more human and tailored.

_‘Q' Actionable Insight:

Start by collecting data on customer preferences
and shopping behavior, then partner with Al
solution providers specializing in retail to integrate
these personalized recommendation systems.

Google Shopping users in the US can now see what women's tops at select online
retailers would look like on a diverse range of body types. Image: Google
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Al Application In
Automotive Industry

Small businesses in the automotive sector can
use Al diagnostic tools to enhance service
quality and efficiency.

A small automotive repair shop could introduce
an Al diagnostic tool that accurately identifies
vehicle issues based on symptoms described by
the owner, paired with vehicle data.

This tool can speed up the diagnostic process
and also educate the vehicle owner about
potential safety issues and maintenance
recommendations.

N Investing in Al software that analyzes vehicle
data can provide a competitive edge by
offering quick and accurate diagnostics.

‘Q’ Actionable Insight:

Al Application In
Hospitality/Restaurant
Industry

Small restaurants and cafes can use Al technologies to optimize
their operations, from inventory management to customer
service. For example, a family-owned restaurant can leverage
Al to analyze customer preferences and feedback collected
through online reviews and social media interactions.

This data can help to inform menu adjustments, promotional
strategies, and even optimize staffing schedules based on
predicted foot traffic.

This approach could significantly improve customer satisfaction,
streamline operations, and reduce waste — leading to
increased profitability and a reduced environmental footprint.

| . .
Y » - Actionable Insight:
= A Start by identifying Al solutions designed for the hospitality
industry — focus on customer relationship management,
predictive analytics for demand forecasting, and inventory
optimization.
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The Challenges Of
Al Adoption For Small
Businesses

Adopting Al in your small business is full of potential
but also comes with its set of hurdles.

41% worry about the tfime required to learn and
implement Al technologies. So, it's clear that while the
interest is there, the path isn't always straightforward.
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Challenge 1: Al
Knowledge Gap

The thought of integrating Al into your business
might bring on a wave of excitement followed
by a pang of "Where do | even start?"

To overcome this challenge:

~ Seek out online courses, webinars, and
workshops dedicated to Al applications
within your industry. Many platforms offer
free infroductory courses that can
demystify Al, providing you with a solid
foundation to build upon.

© Look for Al tools designed with small
business needs in mind. These platforms
often come with extensive support,
intuitive interfaces, and straightforward
Infegration processes.
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Challenge 2: Data
Privacy Concerns

It's natural to have reservations about data
privacy and the implications of handing
over significant aspects of your business to
an algorithm.

So, how do you ensure that embracing Al
doesn't mean letting your guard down on
your business and customer data?

To overcome this challenge:

) Prioritize Al solutions known for their robust
security measures and transparent privacy policies.
Only opt for Al tools that align with industry
standards and regulations to safeguard your
business and customer data.

& Al is most effective when it complements human
effort, not replace it. Start by integrating Al in
non-critical areas like automating repetitive tasks
or enhancing customer service through chatbots.
This allows you to evaluate Al's impact and make
informed decisions about further integration.

Challenge 3: Cost
Of Implementation

Adopting artificial intelligence (Al)
technology often comes with a perception
of high costs, positioning Al as a seemingly
unreachable luxury for many small
businesses.

According to Ever Efficient Al, the average
upfront cost for implementing Al systems in
small fo medium-sized businesses ranges

from $5,000 to $30,000, depending on the
complexity and scale of the Al solution.

This figure accounts for software purchases,
hardware upgrades, and potentially,
consultancy fees for integration and
training. Since these expenses can quickly
accumulate, it poses a significant barrier for
small businesses with limited budgets.



To overcome this challenge:

) Flexible financing options can help bridge this gap.
For example, SBG Funding specializes in offering
flexible financing options designed specifically for
small businesses.

By addressing the financing challenge
directly, SBG Funding ensures that small
businesses can:

) Secure funding to purchase or sulbscribe to Al-
powered platforms and tools that can transform
various aspects of their operations.

) Ensure their technological infrastructure can support
Al applications, whether that means upgrading
existing systems or adopting new hardware.

) Cover the costs of training for staff to effectively
utilize Al technologies.

© If necessary, bring in Al experts or data scientists
to develop custom Al solutions tailored to the
business’s specific needs.

/71 SBG Funding

Smart Business Growth

Looking Ahead: Al And
Your Small Business

The buzz around artificial intelligence (Al) is getting
louder, and for good reason. It's transforming how
we do business, big and small.

According to EverCommerce, while about 38% of
small business owners are warming up to the idea of
Al, a whopping 75% haven't actually used it yet.

Matt Feierstein from EverCommerce even points out.
“There is a polarizing technology gap between small business
owners and the customers they service. SMBs need to build
confidence around new tech to leverage the tools their
customers are now accustomed to."

Yet, Al isn't the answer to everything. There are
moments when the human touch is precisely what's
needed.
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When To Lean On Al And
When To Lean Back

Embracing Al doesn't mean relegating your business to a set of
algorithms. Instead, it offers you a toolset to amplify what you do best
— serving your customers with efficiency, creativity, and personal care.

Here are a few examples for creating a balance between Al adoption
and human capabilities in your business.
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Resolving Customer Service Issues

When to Use Al: For handling frequently asked questions,
booking appointments, or providing basic 24/7 support. Al
chatbots can manage routine inquiries without fatigue,
ensuring customers receive immediate responses any time of
the day.

When to Lean Back: When customers face complex issues
that require empathy, understanding, or nuanced problem-
solving, a customer service manager can provide the
reassurance and tailored solutions that a chatbot can’t match.

Inventory Management

When to Use Al: For tracking stock levels, predicting future
Inventory needs, or automating reordering processes. Al-
driven inventory management systems can analyze sales data
and predict stock needs with high accuracy, reducing the risk
of overstocking or stockouts.

When to Lean Back: When curating items for personalized
customer experiences or specialized stock selections.




Streamlining Hiring

When to Use Al. Al can analyze resumes against job descriptions
and identify the most suitable candidates based on experience,
skills, and education — saving countless hours in the process.

When to Lean Back: When assessing a candidate's cultural fit,
soft skills, and nuances that Al might overlook in the final
iIntferview stage. The subtleties of human interaction, such as non-
verbal cues, personality traits, and the candidate’s alignment with
company values, require human intuition and judgment that Al
cannot replicate.

Humans can interpret subtle tfrends, customer feedback,
and cultural nuances that Al may not fully grasp. This is
particularly important for businesses that thrive on
offering unique or curated selections that resonate with

specific customer preferences or local trends.
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THE BOTTOM LINE

The Journey Into Al Offers An Exciting
Prospect For The Early Adopters.

S0, small businesses that lean into the curve and integrate Al into their
operations now, stand to gain the most.

The reason is simple. As Al evolves, businesses already familiar with its
landscape will be better positioned to capitalize on new advancements,
drive down costs, and transform their operations for the better.

That's precisely where SBG Funding aims to help place your small business.

Whether it's securing the funds to adopt new Al technologies, investing in
your team's growth, or weaving Al into the fabric of your daily operations,
we're here to help you make it happen.

Financial constraints shouldn't be what stands between you and the
transformative power of Al. If you're ready to take the leap but unsure
how to finance it, let's talk.
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